
How To Host An Iron Phi 5K
And Become An Iron Phi Chapter In The Process

To become an Iron Phi chapter, a chapter of Phi Delta 

Theta must collectively raise $10,000 for Iron Phi.  

Raising $10,000 as a chapter can be done 

collaboratively through members raising funds 

individually in pursuit of becoming Iron Phis or as a 

chapter through a chapter-led event such as an Iron 

Phi 5k on campus.

Step 1:  Pick a Date

Step 2:  Figure Out Who Is In Charge

The first step in planning an Iron phi 5K is to pick a date that you believe would 

be attractive to others.  Spring and early fall are key seasons for those 

locations that have cold winters and hot summers.  Weekends are better than 

weekdays.  Reference your school’s calendar to pick a date that does not 

conflict with other events on campus.

Planning and hosting a 5k will take commitment from those who 

are willing to take the lead.  This could be your philanthropy 

chairman, a different individual or a committee of individuals.  No 

matter who is leading the charge, the chapter should give itself 

plenty of time to plan a well-run event.

Step 3:  Choose A Course

When selecting a course, try to incorporate your campus into the 

5K route.  Make sure the course is very visable to the public but 

also keep in mind that some courses are easier to reserve than 

others.  Routes that would include major road closures will be 

difficult to reserve.  If you can, include campus landmarks in the 

route.
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Step 5:  Hire Safetey Services

Step 6:  Setup Online Registration

It is important to have a safety plan for your 5K event.  If 

possible, hire the local police to be present during the event 

and secure the route.  It is also important to have an 

ambulance on hand or on call in case there is an emergency.  

You can never be too careful when planning an athletic event.

Step 4:  Get The Green Light
Before you move forward, it is important to get the green light 

from all parties that will need to approve your event.  Confirm 

with the campus, the community, the local authorities, Phi Delta 

Theta (Through an event planning form)  and any others.  fill 

out all paperwork to secure the event before moving forward.

Before you begin marketing the event, you’ll need to 

determine how you intend to collect registration 

information.  Details will need to be determined such as 

what information you’ll need to collect and if the race 

will have a fee.  Visit active.com, WePay.com or 

EventBrite.com to assist you with  registration setup.

Step 7:  Find Sponsors

Sponsorships should add value to your race or pay for 

any expenses that the chapter incurs.  Reach out to local 

businesses, tell them about what you are doing and show 

them how they will benefit through a sponsorship.  Make 

sure to have a recognition plan for your sponsors.  You 

should include their logos in your marketing materials. 
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Step 9:  Recruit Volunteers

Step 10:  Determine Race Incentives

Every race needs volunteers to help during the event.  

First, determine how many volunteers you may need to 

assist.  Create responsibilities for these volunteers and 

make sure they know where they need to be, when they need 

to be there, and what they should be doing.  Chapter 

brothers should be first in line to step-up to help.

Step 8:  Promote The Race
Now, the most important part - Getting people to 

participate.  Utilize many different avenues - Website, 

Email, Facebook, Twitter, presentations, newpapers, radio 

to get your message across.  Mobilize your members to 

spread the word.  This will need to be a group effort.

Race participants love giveaways.  Determine what you’ll be 

giving to participants and begin to round up this stuff.  If you 

plan to give a t-shirt to participants, begin developing the 

design and have them produced.  Email 

ironphi@phideltatheta.org if you are in need of images.  Also, 

think of how potential sponsors could help  with incentives.  

They may have stuff they’d like to give away.

Step 11:  Involve Your Brothers

While the majority of brothers should volunteer at the 

event, you can also offer the opportunity to brothers to 

become an Iron Phi at the race.  Select a handful of 

brothers to actually run the race and raise money for 

Iron Phi in the process.  Coming away from the race as an 

Iron Phi chapter and deeming individuals Iron Phis is great!
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Step 13:  Become an Iron Phi Chapter

Step 14:  Send Thank Yous

Once the race is over and the chapter has determined the 

proceeds from the event, the next step is to become an iron 

phi chapter.  Iron Phi 5K proceeds should be forwarded to:  

Phi Delta Theta  Attn: Iron Phi  2 South Campus Ave.  Oxford, 

OH.  45056  We will help you enter the raised money 

towards your chapter’s Iron Phi progress.

Step 12:  Conduct The Race
Your preparations should make for one awesome event!  

Get up early, make sure people know what they’re 

supposed to be doing, have a fun post-race gathering 

planned and take a few minutes during the race to 

discuss the Iron Phi program and the charities it 

supports.  Most importantly, have fun.

Make sure to thank those individuals, groups, and businesses 

that helped make your race a success.  Thank yous go along 

way, especially if the event is something the chapter wants to 

host on an annual basis.

Step 15:  Write A Recap Story For the Press

Be proud of your success.  Write a recap of the event and 

send it along to the local newspapers, Phi Delta Theta, the 

campus and any others who may enjoy reading about your 

success.
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